
Our 
Journey

2008
Vision 2028 consultation 

process identified health as a 
significant community need

2012
Rio Tinto Community Relations 
carried out consultation with 
local health stakeholders

Rio Tinto Here for Health 
Committee formed

2013
Rio Tinto Here for Health 

Planning Workshop
2014
One Gladstone Health Plan 
(completed by Carramar 
Consulting)

2016
Rio Tinto Here for Health 

Planning Retreat

Mental health, alcohol & other 
drugs identified as a priority 

area

2017
Rio Tinto MHAOD Sub-
Committee formed

Planning workshop with 
stakeholders to develop 2017-
2019 plan

2018
Project Manager commenced

Place-based research on 
MHAOD

Met with service providers, 
government, consumers & 

community

Service mapping

2019
MHAOD Report published

Mindcare Concept Plan 
Developed

MHAOD Operational Working 
Group established

Formed Gladstone Local Drug 
Action Team (LDAT)

Collective Action Social Impact 
Ltd established as backbone 
with charitable status

Submission to Gladstone 
foundation made to request 
dedicated building

2020
CASI Ltd Strategic Business 

Plan Developed

3 Year funding commitment 
from Rio Tinto secured

Gladstone Foundation Funding 
application  approved

Purchase of 147 Goondoon St

Design and Development of 
website and online ‘triage’ 

service to support information 
and access

Stage 1 Fit out of Mindcare 
Building

Establish community representative 
committee

Official Opening of Gladstone
Mindcare Building

Launch of online Engagement 
Platform

Continued facilitation of collective 
action towards improving mental 
health outcomes for Gladstone

2021 & Beyond
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